

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Committee Meetings and Work Sessions 
 
 


 
Jamie Burgess will present the ELA and Math Curriculum Review.  This will be presented for the 
Board’s review and adoption during the March, 2016 Regional School Board Meeting. 
 
The following FY15 BP Updates are presented for review:   


BP/AR 1312.4 Public Complaints Concerning Elementary and Secondary Education Act 
(ESEA) Programs 
BP 3542 Transportation 
BP 3541 Transportation Routes and Services 
BP 4158, 4258, 4358 Employee Security 
BP/AR 5030 School Discipline and Safety 


These BP updates will be presented for the first reading under Action Item (A) 
 
The Annual Strategic Planning is scheduled for the March Regional School Board Meeting.  The 
Regional School Board work discussion on this topic is to determine the facilitator for that process. 
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YSD	  Regional	  School	  Board	  
Work	  Study	  
Feb.	  2016	  


K-‐6	  English	  Language	  Arts	  and	  Mathematics	  Curricula	  
	  


I.	   Alaska	  State	  Standards	  
	   a.	   Spiral	  structure	  
	  
II.	   K-‐6	  English	  Language	  Arts	  
	   a.	   Overview	  of	  Imagine	  It!	  Program	  
	   	   i.	   Bands	  
	   	   ii.	   Spiral	  structure	  
	   	   iii.	   Pacing	  Guides	  &	  Standards	  Alignment	  
	   b.	   Cultural	  Replacement	  Texts	  
	   c.	   Pre-‐K	  Literacy	  Support	  
	  
III.	   K-‐6	  Mathematics	  
	   a.	   Overview	  of	  Everyday	  Math	  Program	  
	   	   i.	   Spiral	  structure	  
	   	   iii.	   Pacing	  &	  Lesson	  Guides	  
	   b.	   Math	  in	  a	  Cultural	  Context	  
	  
IV.	   Infusing	  Culture	  into	  the	  Elementary	  Classroom	  
	   a.	   Teachers	  Share	  Experiences/Work	  Samples	  
	   	   i.	   Mike	  Drennen	  –	  Grade	  1	  
	   	   ii.	   Carrie	  Latham	  –	  Grade	  4	  
	   	   iii.	   Valeria	  Owrey	  –	  Grade	  6	  
	   	   iv.	   Daphne	  Matz	  
	  
V.	   Differentiation	  of	  Instruction	   	  
	   a.	   Dena	  Blake	  
	   	   i.	  	   Interventions	  
	   	   ii.	   Enrichment	  































































































































































Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Strategic Plan 
 
 


 
Attached, find the YSD Strategic Plan approved during the May 2015 School Board 


meeting.  


 


The Strategic Plan will be up for review next month during the March RSB meeting. 


The Board needs to discuss and select who will facilitate the work-session. 
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Yupiit School District 
Strategic Plan 2015-2016 
 


 
 
 
   
 


 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


INVOLVEING ELDERS AND THE COMMUNITY 
 


1. Identify and bring Elders into school to teach traditional skills, arts and crafts, and 
technology and to model good behavior 


a. Develop seasonally appropriate Elders’ activities twice a month in the 
school 


b. Identify and reach out to Elders who are active in each school and to 
those active in Tribal Court 


2. Continue parent outreach program including parent instruction 
a. Develop school/parent compact 
b. Meet with parents before school year starts – and revisit them at end; use positive 


postcards to reinforce parent activities 
c. Develop Parent/Peer networks; Posters created by kids for events (Perhaps a task 


for student government) 
d. Develop Youth/Parent  tree to support attendance 
e. Develop annual education program for parents around critical School District 


issues (Attendance, Yupik curriculum) 
f. Develop annual education program for parents around critical school district 


issues (attendance, culture and language curriculum) 
 
 


YUPIK CURRICULUM AND STUDENT OUTCOMES 
 


1. Improve attendance and academic achievement so students can either go 
on to higher education or enter a vocational program 


2. Use culturally appropriate assessments for students 
3. Establish procedures to award Elders and paraprofessionals Type M 


certificates 
 


GOAL AREAS 
 


INVOLVING ELDERS AND COMMUNITY 
 


YUPIK CURRICULUM AND STUDENT 
OUTCOMES 


 
CAREER PATHWAYS 


 
EFFECTIVE OPERATIONS 


 
EFFECTIVE OPERATONS 







4. Establish a Yupik Program Department responsible for  
a. Yupik Curriculum including civics and culture 
b. Yupik materials 
c. Elder outreach 
d. Summer Cultural  School options 


5. Develop training programs for Yupik Program staff to teach effectively 
6. Develop opportunities for student leadership  and for students to develop 


leadership skills 
7. Identify books and videos translated into Yupik 


a. Set up  a “review” or “advisory” board to check documents 
b. Make sure language is consistent with local dialects 
c. Continue to provide language and cultural education for staff during 


inservice 
8. Develop early childhood program with regular assessments 


 
 


CAREER PATHWAYS 
 


1. Identify community labor needs and youth interests and provide 
educational opportunities to  address these 


a. Jobs in schools for returning students (vocational or educational) 
b. Ideas from Tribal Government for jobs 
c. Offer opportunities in YSD schools for graduates to attend school in-


services to improve their skills if appropriate 
2. Develop Youth-Centered education based on child’s desires, including 


relevant vocational education and life skills courses (cooking, child 
development, etc.) 


3. Explore more effective use of financial aid to support graduates pursuits of 
either Higher Education or Vocational Education.  


4. Create a Counseling Plan of Service through a Head Counselor 
5. Develop a newsletter with success stories 


 
 


EFFECTIVE OPERATIONS 
 


1. Find money to train locals to work in schools including Yupik 
paraprofessional certification 


2. Keep buildings in good repair (major and minor maintenance) 
3. Maintain fiscally sound operations 
4. Keep technology up to date 


 
 
 


 
 


 


 







 
 
 
The Mission of the Yupiit School District is to educate all children to 


be successful in any environment. 
 


Regional Board Members 
 
 


 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Member 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Secretary       
       Robert Charles, Board Member 
 


Committee Meetings and Work-sessions 
  


10:00 AM       - ELA and Math Curriculum Review 
 
11:00 AM       -    FY15 BP Updates: BP/AR 1312.4 Public Complaints Concerning 


Elementary and Secondary Education Act Programs; BP 3540 
Transportation; BP 3541 Transportation Routes and Services; BP 
4158, 4258, 4358 Employee Security; BP/AR 5030 School 
Discipline and Safety  


 
11:30 PM        - Strategic Plan Review 


 
 Agenda (beginning at 1:00 PM) 
 


Regional Board of Education Meeting 
 


LOCATION: Akiachak, Alaska   DATE: February 18, 2016 
 


I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes:  
VII. Correspondence: Letter from Commissioner of Ed 
VIII. Reports:  


A. School Reports   
     1.  Akiachak  
     2.  Akiak  
     3.  Tuluksak  
B.  Attendance Report  
C.  Superintendent’s Report 
D.  Curriculum, Instruction, Assessment  
E.  Maintenance Director 
F.  Special Programs Report  
G. IT Report 
H.  Creative Arts Program Report 


IX. Business and Finance Report: BDO Audit Report 
X. Strategic Plan  


 







 
 
 


XI. Action Items 
A. FY15 BP Updates: BP/AR 1312.4 Public Complaints Concerning Elementary 
and Secondary Education Act Programs; BP 3540 Transportation; BP 3541 
Transportation Routes and Services; BP 4158, 4258, 4358 Employee Security; 
BP/AR 5030 School Discipline and Safety 
B. Resignations 
C. New Hires 
D. Job Description – Interpreter for the Deaf with EIPA (Educational  
Interpreter Performance Assessment) score of 4.0 or better 
E. New Job Description – Special Programs Director 
F.  New Job Description – Yupiaq Education Department Director 


XII. Board Travel:  
XIII.  Public Comments 
XIV. Board Comments: Report on RSB Goal 1 Activities 
XV.  Executive Session- Litigation Report 
XVI. Next Regular Meeting:  March 15, 2016 in Akiak 
XVII. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 


Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   


   
Minutes of the Yupiit School District 


Regional Board of Education 
   


Held: January 21, 2015 
Village:  Akiachak, Alaska 


 
 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
Excused 
 
Invocation 
 
Recognition of 
Guests 
 
 
 


 
10:30 AM –  FY15 Audit Report: 
 
11:30 AM – Akiak Fire Update:  
 
Work-sessions included a discussion of the FY15 Draft Audit Report. 
Lucienne Smith discussed FY15 Draft Audit report via teleconference. 
Jim Hartz, Maintenance Director reported on the Akiak Fire Update. 
 
Agenda (beginning at 1:00 PM) 
 
 
I. Call to Order: Chairman Kasayulie called the regular meeting of 
the Regional School Board to order at 12:48 PM. 
 
II. Roll Call:  Present: 


 
Willie Kasayulie, Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 
 
Ivan Ivan, Vice Chairman 


 
III. Invocation: Moses Owen rendered the invocation 
 
IV. Recognition of Guests:  


Rayna Hartz, Interim Superintendent; Jim Hartz, Maintenance Director; 
Wayne Boggs, Director of Special Programs (via Video conference), 
Bonnie James, Recording Secretary, Lena Foss, Akiak Community 
member (via video conference) 
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Approval of 
Agenda 
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
 
 
 
 
 
Correspondence 
 
 
 
 
 
 
 
 
 
Executive Session 
 
 
 
 
 
 
 
 
 
 
 
Reports 
 
 
 
 
 
 
 
 
 


V. Approval of Agenda: 
Motion, by Sam George, Seconded by Noah Andrew to approve the 
agenda with additions to include Letter to the Commissioner under 
Correspondence; Dual Language Enrichment under Superintendent’s 
report and Resignations for Astrid Cook, K-12 Counselor and Anthony 
Cook, Math/Science Teacher in Tuluksak School. Motion passed. 


 
VI. Approval of Minutes: 


A. December 17, 2015 
 


Motion by Sam George, Seconded by Moses Owen to approve the 
Regular Board meeting Minutes for December 17, 2015. Motion passed. 


 
 


B. January 7, 2016 Special RSB Meeting 
 


Motion by Sam George, Seconded by Robert Charles to approve the 
Special Board meeting Minutes for January 7, 2016. Motion passed. 
 
VII. Correspondence- Akiak Fire, Letter from the Commissioner 


The correspondence letter from Department of Education and Early 
Development regarding the waiver request for the Akiak School related 
to the fire was denied. 
 
The letter to Commissioner Hanley of Alaska Department of Education 
and Early Development requesting to reallocate the student-contact days 
to account for the time lost due to the Akiak Fire and the proposed 
calendar for Akiak School was approved. 
 
VIII. Executive Session – Legal Issues 


Motion by Moses Owen, Seconded by Sam George to get into an 
executive session at 12:56 PM. Motion passed. 
 
Motion by Sam George, Seconded by Noah Andrew to get out of an 
executive session at 3:21 PM. Motion passed. 
 
Motion by Sam George, Seconded by Moses Peter to appoint the Interim 
Superintendent, Rayna Hartz and our legal attorney to be spokes persons 
on behalf of Yupiit School District regarding legal issues. Motion 
passed. 
 
IX. Reports: 


A. School Reports – No reports 
1. Akiachak 
2. Akiak 
3. Tuluksak 


B. Attendance Report – The monthly attendance report was 
reviewed 
C. Superintendent’s Report – Interim Superintendent Rayna 
Hartz summarized her report 
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Continue - reports 
 
 
 
 
 
 
 
Business and 
Finance 
 
 
 
 
 
 
 
 
 
Strategic Plan 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


D. Curriculum, Instruction, Assessment Report: Jamie 
Burgess’ report was reviewed by the Board 
E. Maintenance Director’s Report – See report under 
Committee Meeting and Work-sessions 
F. Special Programs Report –Wayne Boggs report was 
reviewed by the board 
G. Technology Report – The Board reviewed the IT Tech report 
 


X. Business and Finance Report: 
The FY 2016 January Monthly Board Report from Lucienne Smith, 
Contracted Business Consultant included: Statement of Revenue Budget 
vs. Actual – recapping fund specific revenue; Statement of Expenditure 
Budget vs. Actual – recapping fund specific expenditures; Statement of 
Revenue Budget vs. Actual for the General Operating Fund; and the 
Statement of Expenditure Budget vs. Actual for the General Operating 
Fund.  
Lucienne Smith reported via tele-conference and answered Board 
questions regarding her financial report and the FY16 Revised Budget.  
 
XI. Strategic Plan – no report 
 
XII. Action Items 


A. FY17 Proposed Calendar: 
Attached please find the FY’17 Proposed Calendar. This calendar has 
been sent to all district employees. All employees were invited to 
provide input into this calendar. The Administration recommended 
approval of the FY17 Proposed Calendar. 
 
Motion by Sam George, Seconded by Moses Peter to approve the Fy17 
Proposed Calendar. Motion passed. 
 


B. FY16 Revised Budget: 
Attached is the FY 2016 budget revision.  Administration recommended 
approval of the FY17 Proposed Calendar. 
 
Motion by Sam George, Seconded by Moses Peter to approve the FY16 
Revised Budget. Motion passed. 
 


C. FY17 Contracts 
The Administration requested that the Yupiit School District Regional 
School Board approve the contracts for the FY’17 School Year. See 
attached list in the Board packet. 
 
Motion by Sam George Seconded by Moses Peter to approve the 
recommended FY17 District-wide contracts and the FY17 Certificated 
contracts for Akiachak, Akiak, and Tuluksak. Motion passed. 
 


D. Resignations 
The Administration requested that the Yupiit School District Regional 
School Board accept the following resignations: Cecelia Nose, Cook’s 
Helper, Akiachak School, effective January 6, 2016; Stacy Greusel, Asst. 
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Continue – Action 
items 
 
 
 
 
 
 
 
 
 
Board Travel  
 
Public Comments 
 
 
 
Board Comments 
 
 
Next Meeting 
Regular Meeting 
 
Adjournment 
 


Principal/Activities Director Akiachak School, effective January 31, 
2016; Christopher Barr, K-12 Principal, Akiachak School, effective end 
of the FY2015-2016 School year; Carrie Latham, 4th Grade Teacher, 
Akiachak School, effective end of the FY2015-2016 school year; 
Anthony Cook, Math/Science Teacher, Tuluksak School, effective end of 
the FY2015-2016 School year; and Astrid Cook K-12 Counselor, 
Tuluksak School, effective end of the FY2015-2016 School year.  
 
Motion by Sam George, Seconded by Noah Andrew to approve the 
resignations. Motion passed.  


 
XII. Board Travel - none 


 
XIII. Public Comments: 


Lena Foss was given 5 minutes to address her comments to the Regional 
Board of Directors. 
 
XIV. Board Comments: Report on RSB Goal 1 Activities: see 


attached Board Goals. 
 
XV. Next Regular Meeting:  February 18, 2016 in Akiak 


 
 
XVI. Adjournment: Motion by Moses Peter, Seconded by Sam 
George to adjourn the meeting at 4:58 PM. Meeting Adjourned. 


 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
 


 
 


 
 


 
 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Correspondence 
 
 


 
Please see attached correspondence: 
 


The correspondence letters from State of Alaska DEED, Commissioner Hanley regarding the 
Waiver of In-service Days due to Akiak Fire and the memorandum regarding the proposed 
changes to ESEA is presented for information only. 
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Yupiit	  School	  Disrict	  
Regional	  School	  Board	  


Report	  
Site/Department:	  Akiachak	  School	  
Date	  of	  Regional	  School	  Board	  Meeting:	  February	  18,	  2016	  
Author	  of	  Report:	  Christopher	  Barr	  


Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  1	   Involving	  Elders	   • 6th	  –	  12th	  Grade	  students	  attended	  a	  


presentation	  by	  the	  Akiachak	  and	  
Kwethluk	  Law	  Enforcement	  that	  focused	  
on	  Education	  and	  Substance	  Abuse	  
Education	  


• Community	  members	  have	  been	  
volunteering	  in	  classrooms	  to	  discuss	  
character	  education	  


Strategic	  Plan	  2	   Yup’ik	  Curriculum	   • Character	  Word	  of	  the	  Month	  –	  JOY	  
• Ms.	  Larson	  and	  Anna	  Triplett	  have	  been	  


teaching	  5th	  grade	  students	  Beading	  
techniques	  and	  have	  created	  bracelets	  	  


• Mr.	  Craft’s	  Shop	  Class	  has	  continued	  to	  
create	  wonderful	  wood-‐working	  
projects	  and	  are	  planning	  a	  raffle	  to	  give	  
away	  a	  sled.	  	  


• Elementary	  teachers	  have	  been	  asked	  to	  
participate	  in	  the	  next	  RSB	  meeting	  to	  
share	  how	  they	  incorporate	  Yupik	  
culture	  into	  lessons	  and	  activities.	  	  


Strategic	  Plan	  3	   Career	  Pathways	   • 5	  students	  attended	  a	  Career	  Phase	  in	  
Juneau	  to	  observe	  and	  participate	  in	  
Alaska	  government	  sessions	  


• 2	  students	  attended	  a	  Voyage	  to	  
Excellence	  STEAM	  Phase	  focusing	  on	  
Science,	  Technology,	  Math	  and	  Art	  


• 3	  students	  attended	  a	  Credit	  Recovery	  
Phase	  in	  English	  and	  Math	  


• 3	  students	  attended	  a	  Grade	  10	  Excel	  
Phase	  


• 1	  student	  attended	  a	  Culinary	  Arts	  Phase	  
• 1	  student	  attended	  an	  Early	  Childhood	  


Education	  Phase	  	  
Strategic	  Plan	  4	   Effective	  


Operations	  
• Mr.	  Barr,	  Mr.	  Burnham	  and	  Ms.	  Janice	  


George	  attended	  the	  Alaska	  RTI	  
Conference	  and	  will	  continue	  to	  lead	  
professional	  developments	  	  to	  meet	  the	  
academic	  needs	  of	  the	  students.	  	  


• Akiachak	  Staff	  participated	  in	  an	  
Exploration	  of	  Knowledge	  Professional	  
Development	  on	  Jan.	  22,	  2016	  that	  
focused	  on	  Standard	  Based	  Learning	  


• K	  –	  6th	  grade	  teachers	  and	  







Yupiit	  School	  Disrict	  
Regional	  School	  Board	  


Report	  
Site/Department:	  Akiachak	  School	  
Date	  of	  Regional	  School	  Board	  Meeting:	  February	  18,	  2016	  
Author	  of	  Report:	  Christopher	  Barr	  


paraprofessionals	  attended	  an	  
ImagineIT	  professional	  development	  on	  
February	  6,	  2016.	  	  


• Akiachak	  Special	  Education	  teachers	  
attended	  Alaska	  Special	  Education	  
Conference	  in	  Anchorage	  on	  February	  8	  
-‐	  11	  


LASB	  Meeting	   LASB	  Monthly	  
Meeting	  


• Reviewed	  Attendance	  Data	  
• Reviewed	  School	  Improvement	  Plan	  
• Updated	  Broadcasting	  and	  Career	  


Phases	  for	  students	  
School	  Events	   Community	  


Involvement	  
• Akiachak	  hosted	  middle/high	  school	  


girls	  and	  boys	  basketball	  tournaments	  
from	  the	  end	  of	  January	  through	  
February.	  	  


Community	  Event	   Community	  
Involvement	  


• Akiachak	  hosted	  the	  February	  Fiddle	  
Celebration	  on	  February	  5	  -‐	  6	  


School	  Recognition	  	   Healthy	  Futures	  
Challenge	  	  


• Akiachak	  School	  finished	  3rd	  place	  out	  of	  
Tier	  3	  schools	  that	  participated	  in	  the	  
healthy	  futures	  challenge	  throughout	  the	  
fall	  of	  2015.	  


• Akiachak	  will	  receive	  a	  banner	  to	  hang	  
up	  in	  the	  school	  to	  display	  Akiachak	  
School’s	  commitment	  to	  stay	  healthy.	  	  


Upcoming	  Events	   	   • Nurse	  Susan	  from	  Bethel	  Health	  Clinic	  
will	  visit	  the	  school	  to	  complete	  a	  
vision/hearing	  screening	  


• Coach	  Steve	  Craft	  and	  one	  Akiachak	  
student,	  along	  with	  Team	  Alaska	  have	  
been	  invited	  to	  play	  for	  the	  8th	  year,	  in	  
the	  64-‐team	  Native	  American	  Basketball	  
Invitational	  June	  28th	  through	  July	  2nd	  in	  
Phoenix,	  AZ.	  


	  







Yupiit	  School	  Disrict	  
Regional	  School	  Board	  


Report	  
Site/Department:	  Akiak	  
Date	  of	  Regional	  School	  Board	  Meeting:	  February	  18th,	  2016	  
Author	  of	  Report:	  Charles	  Burns	  
	  


Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  	   Involving	  Elders	   • Currently	  updating	  our	  list	  of	  


Elders	  
• Applying	  for	  Rural	  Cap	  


Strategic	  Plan	  	   Yup’ik	  Curriculum	   • Every	  student	  has	  Yupik	  
Language/Culture	  Class	  


Strategic	  Plan	  	   Career	  Pathways	   • Students	  participate	  in	  VTE	  
and	  STEM	  


Strategic	  Plan	  	   Effective	  Operations	   • Site	  is	  following	  established	  
SOP	  


School	  Goal	  1	   Student	  Learning	  Objectives	   • Each	  teacher	  has	  developed	  
two	  SLOs	  and	  is	  progress	  
monitoring	  


School	  Goal	  2	   Use	  of	  Academic	  
Assessments	  


• Using	  AIMS	  Web,	  MAP,	  and	  
ACCESS	  to	  progress	  monitor	  
the	  students	  


School	  Goal	  3	   Improve	  Attendance	  
Through	  Culturally	  relevant	  
activities	  	  


• December	  attendance	  reached	  
90%.	  


• During	  the	  Saturday	  make	  up	  
day	  students	  largely	  engaged	  
in	  cultural	  activities	  


Additional	  Activity	  1	   Basket	  Ball	   • Girls	  team	  finished	  2nd	  in	  the	  
Ninilchik	  Invitational	  
Tournament.	  	  


• Boys	  competed	  at	  Newtok	  
• JH	  Boys	  competed	  at	  Aniak	  
• JH	  Girls	  competed	  at	  KKI	  


Additional	  Activity	  2	   Teeny	  Memorial	  
Tournament	  


• Several	  city	  league	  village	  
teams	  competing.	  


Additional	  Activity	  3	   Alumni	  Homecoming	  Dinner	   • Feb.	  26th	  
Meeting	  1	   	   • PLC/Staff	  meetings	  occur	  


every	  Wednesday	  
Meeting	  2	   	   • Principal	  and	  Counselor	  


attending	  IRA	  meetings	  
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Item Description Activities that Support Item 
Strategic Plan 1 Involving Elders 


January month visitors: 
Roy Nicolai, Elijah 
Napoka, Ruth Peter, 
Sarah Tikuin 


Elders have been visiting the school 
collaborating with students teaching the 
traditional value of respect by sharing morals 
and principles that were taught to them.   


Strategic Plan 2 Yup’ik Curriculum I found a website that contained Cultural 
Lessons that were designed by Yupiit School 
District. Teacher were given access to the 
website so that they may implement on lesson 
into their classroom involving Elders from the 
Elders Mentor Program. 


Strategic Plan 3 Career Pathways Several students from Tuluksak have attended 
ATE and EXCEL. 8 students attended the 
program for the month of January and 
February. 


Strategic Plan 4 Effective Operations Access testing and Amp testlet practice have 
begun. 


School or Program Goal 1 Tuluksak Base Team 1:  
Discipline 
 


The team introduced a behavior strategy that 
all teachers will be focusing on as a school 
wide goal. The target behavior will be hallway 
procedures. 


School or Program Goal 2 Tuluksak Base Team 2: 
Student Data  
 


The team entered the Winter MAP scores into 
the spreadsheet. The team compared Fall and 
Winters scores to see which areas student 
showed the larges increased or decreased and 
shared the results with the staff. Together as a 
team we forming groups we looked further into 
the data to see what areas students needed 
intervention. 


School or Program Goal 3 Tuluksak Base Team 3: 
Community Involvement 
 


The team discussed ideas for fundraising 
projects. They decided to have a Movie night 
for kids only at the end of February. The team 
also brainstormed ways of improve hosting the 
K-300 dog race.   


Additional Activity 1 Battle of the Books The 6th-8th grade students joined the Battle of 
the Books representing Tuluksak School. The 
team took 3rd place at the Yupiit District Battle 
held on February 4. The 7th and 8th grades 
team will go on to compete at the State Battle 
of the Books.  
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Item Description Activities that Support Item 
Additional Activity 2 Art After School Activity Mr. Bradley Cole will be teaching an After 


School Art Activity starting February 9, 2016. 
About 12 students signed up to attend the class. 
Mr. Cole will be teaching the beginning 
techniques of sketching. 


Meeting 1 Response to Intervention Several Tuluksak staff members went to the 
Response to Intervention conference in 
Anchorage in January. The conference 
provided staff with ideas of how to implement 
interventions within the classroom and how to 
use effective assessment tools.   


Meeting 2 Alaska Statewide Special 
Education Conference 


Daphne Matz and Lisa Lane attended the 
Alaska Statewide Special Education 
Conference. The ladies came back knowing 
how to use access screening and state wide 
testing data in developing IEP goals.  


Meeting 3  Anthony Caole from Three Star Enterprises 
and Dale Robinson visited the students at 
Tuluksak School on Friday February 5, 2016. 
Mr. Caole is in charge of overseeing statewide 
training and technical assistance in support of 
the administration for Native Americans grant 
program. Mr. Robinson is an Aboriginal man 
from Australia and saw an opportunity to form 
a company that provides job opportunities in 
the IT industry for indigenous people. 


 







 
 


 
 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Attendance Report 


 
 
 
 


Attached please find the updated attendance report that includes the January 2016 attendance. Also 
included is the FY15 attendance report for comparison.	  	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Akiak School 
P.O. Box 49 


Akiachak School 
P.O. Box 51189 


Tuluksak School 
P.O. Box 115 


Akiak, Alaska 99552 
Tel. (907) 765-4600 


Akiachak, Alaska 99551 
Tel. (907) 825-3616 


Tuluksak, Alaska 99679 
Tel. (907) 695-5625 


 







August	   Septemb
er	   October	   Novembe


r	  
Decembe


r	   January	   February	   March	   April	  	   May	  


Akiachak	  Elementary	   92.00%	   85.00%	   78.00%	   85.00%	   83.00%	   80.00%	   85.00%	   82.00%	   83.00%	   70.00%	  


Akiachak	  High	  School	   90.00%	   84.00%	   81.00%	   82.00%	   82.00%	   82.00%	   81.00%	   75.00%	   74.00%	   73.00%	  


Akiak	  Elementary	   93.00%	   87.00%	   82.00%	   90.00%	   84.00%	   82.00%	   85.00%	   87.00%	   89.00%	   81.00%	  


Akiak	  High	  School	   94.00%	   86.00%	   84.00%	   89.00%	   84.00%	   88.00%	   89.00%	   88.00%	   83.00%	   85.00%	  


Tuluksak	  Elementary	   91.00%	   76.00%	   66.00%	   74.00%	   73.00%	   74.00%	   74.00%	   65.00%	   67.00%	   68.00%	  


Tuluksak	  High	  School	   84.00%	   77.00%	   72.00%	   85.00%	   83.00%	   71.00%	   75.00%	   61.00%	   65.00%	   74.00%	  
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2014-‐15	  YUPIIT	  SCHOOL	  DISTRICT	  


Akiachak	  Elementary	  
Akiachak	  High	  School	  
Akiak	  Elementary	  
Akiak	  High	  School	  
Tuluksak	  Elementary	  
Tuluksak	  High	  School	  







August	   Septem
ber	   October	   Novemb


er	  
Decemb


er	   January	   Februar
y	   March	   April	  	   May	  


Akiachak	  School	   83.00%	   79.00%	   75.00%	   74.00%	   76.00%	   76.00%	  


Akiak	  School	   87.00%	   84.00%	   80.00%	   84.00%	   90.00%	   88.00%	  


Tuluksak	  School	   80.00%	   77.00%	   69.00%	   71.00%	   73.00%	   74.00%	  
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2015-‐16	  YUPIIT	  SCHOOL	  DISTRICT	  ATTENDANCE	  


Akiachak	  School	  


Akiak	  School	  


Tuluksak	  School	  
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Page	  	  1	  
Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  
Element	  1	  


Involving	  Elders	  
and	  the	  Community	  


• Yupiaq	  Tribal	  Education	  Conference	  update	  
• Pauline	  with	  the	  Inuit	  Circumpolar	  Council	  –	  


Alaska	  site	  visit	  May	  11-13, 2016.	  
	  


Strategic	  Plan	  
Element	  2	  


Yup’ik	  Curriculum	  
and	  Student	  
Outcomes	  


• Yupiaq	  Tribal	  Education	  Director	  position	  
created	  


	  
Strategic	  Plan	  
Element	  4	  


Effective	  
Operations	  


• Note	  the	  updated	  format	  of	  the	  RSB	  Board	  
Reports	  to	  reflect	  Strategic	  Plans	  and	  
Program/School	  Goals.	  


• Committees:	  
o As	  a	  reminder,	  these	  Regional	  School	  


Board	  Members	  are	  assigned	  to	  the	  
following	  committees	  


§ Teacher	  Evaluation:	  	  Moses	  Owen	  
§ Certified	  Handbook:	  Noah	  Owen	  
§ Classified	  Handbook:	  Sam	  George	  
§ District	  Improvement:	  Moses	  


Peter	  
§ Educational	  Technology	  Plan:	  


Please	  appoint	  a	  board	  member	  to	  
serve	  


§ Parent	  Student	  Handbook:	  	  Please	  
appoint	  a	  board	  member	  to	  serve	  


§ Utility	  Negotiations:	  Please	  
appoint	  a	  board	  member	  to	  serve	  


o The	  Certified	  Handbook	  Committee	  has	  
met	  twice.	  


o The	  District	  Educational	  Technology	  Plan	  
is	  due	  for	  review	  and	  update.	  	  


• District-‐wide	  Special	  Education/Curriculum	  
Coordinator	  position	  created	  


Additional	  
Activities	  


	   • Kokaramuit	  Corporation	  Lease	  Agreement	  
negotiations	  in	  process.	  


• Akiachak	  LTD	  Lease	  Agreement	  negotiations	  in	  
process	  


• The	  District	  Leadership	  team	  received	  access	  to,	  
and	  training	  in,	  Black	  Mountain	  payroll	  
procedures	  


Meetings	   	   1/16/18	  Princpal’s	  Meeting	  
2/11/16	  Leadership	  Team	  Meeting	  
2/20/16	  Principal’s	  Meeting	  


__X_	  Additional	  Documents	  Attached	  







YUPIAQ EDUCATION CONFERENCE 
University of Alaska Anchorage 


April 14, 2016 


 


Panels and Presentations 


 
Introduction and purpose of the Yupiaq Education Conference – Willie Kasayulie 


 
Traditional Yupiaq Education – The two Yupiaq Elders will talk about traditional Yupiaq 


education and teachings they observed prior to westernized education was introduced into 


the Yupiaq homelands. 


 


• Albertina Dahl – Newtok, Alaska 


• John Phillip – Kongiganak, Alaska 


 


Indigenous Education – The panel will discuss tribal education within the context of the 


United Nation’s Declaration on the Rights of Indigenous Peoples, Tribal Education 


Codes in Indian Country and impact on American Indian/Alaska Native education in 


public schools by Tribal Education Departments. 


 


• Dr. Dalee Sambo-Dorough, UAA Assistant Professor 


• Melody McCoy, Staff Attorney, Native American Rights Fund 


• Quinton Roman Nose, Executive Director, Tribal Education Departments 


National Assembly 


 


Indigenous Education Initiatives – The panel to discuss Indigenous Education initiatives 


and observations. 


 


• Dr. Michael Yellow Bird, North Dakota State University 


• Shawn Wilson 


• Paul Berg 


• Rayna Hartz, Interim Superintendent, Yupiit School District 


• Rea Bavilla 
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Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  	   Yup’ik	  Curriculum	  &	  


Student	  Outcomes	  
	  
Develop	  early	  
childhood	  program	  
with	  regular	  
assessments	  
	  
	  


*Attended	  Early	  Childhood	  Education	  
Training	  sponsored	  by	  SESA	  and	  Alaska	  
Association	  for	  the	  Education	  of	  Young	  
Children	  Conference	  to	  gather	  
curriculum	  and	  training	  ideas	  for	  SY16-‐
17	  Early	  Literacy	  Partnership	  with	  Head	  
Start;	  also	  curriculum	  ideas	  and	  
resources	  for	  STEM-‐focused	  curriculum	  
at	  K-‐2	  grade	  level.	  	  Sophie	  Kasayulie	  was	  
also	  in	  attendance.	  
	  
	  


Strategic	  Plan	  	   Effective	  Operations	  &	  
Yup’ik	  Curriculum	  &	  
Student	  Outcomes	  
	  
Train	  Certified	  Staff	  &	  
Paraprofessionals	  in	  
District	  Core	  
Programs	  


*Feb.	  6:	  Conducted	  Saturday	  training	  for	  
14	  K-‐6	  teachers	  and	  7	  K-‐6	  
paraprofessionals	  in	  Imagine	  It!	  English	  
Language	  Arts	  program	  provided	  by	  
Molly	  Hull	  and	  Marilee	  Nufer	  (McGraw-‐
Hill	  certified	  trainers).	  	  Resource	  
materials	  were	  shared	  by	  trainers	  
(training	  videos,	  electronic	  flipcharts,	  
etc.)	  and	  are	  available	  to	  all	  K-‐6	  certified	  
staff	  via	  Google	  Docs.	  
	  


Strategic	  Plan	   Effective	  Operations	  
	  
Ensure	  Certified	  Staff	  
are	  informed	  of	  
district	  policies	  and	  
procedures	  
	  


*Certified	  Employee	  Handbook	  
Committee	  meetings	  are	  underway	  to	  
review	  and	  revise	  the	  Certified	  
Employee	  Handbook	  to	  ensure	  it	  reflects	  
current	  state	  and	  federal	  law	  and	  board	  
policy.	  	  Committee	  Members:	  Noah	  
Andrew	  (RBS),	  Jamie	  Burgess	  (Director	  
of	  Curriculum,	  Dena	  Blake	  (KKI),	  
Sharene	  Craft	  (KKI),	  Kristi	  Burns	  (AKI).	  


Program	  Goal	   Provide	  Guaranteed	  
and	  Viable	  Curriculum	  
to	  All	  Students	  
	  
Completion	  of	  K-‐6	  
Pacing	  Guides	  for	  ELA	  
and	  Mathematics	  Core	  
Programs	  –	  ensure	  
staff	  provide	  grade-‐
level	  instruction	  to	  all	  
students	  
	  


*	  Present	  to	  RSB	  (Work	  Study	  Session)	  
Completed	  Pacing	  Guides	  and	  Standards	  
Alignment	  for	  K-‐6	  Imagine	  It!	  ELA	  
Program	  and	  K-‐6	  Everyday	  Math	  
Program.	  	  Pacing	  Guides	  provide	  
flexibility	  and	  prioritization	  of	  
topics/standards,	  and	  allow	  
incorporation	  of	  reteaching,	  culturally	  
relevant	  activities,	  and	  enrichment	  
opportunities.	  
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Additional	  Activity	   District	  Testing	   *ACCESS	  testing	  for	  Limited	  English	  
Proficient	  Students	  is	  underway.	  	  This	  is	  
the	  first	  year	  to	  administer	  this	  test	  
primarily	  in	  an	  online	  format.	  	  Some	  
issues	  with	  technology	  were	  discovered	  
and	  addressed	  by	  IT	  staff.	  	  The	  testing	  
window	  closes	  on	  March	  31st.	  	  	  
	  
*Mrs.	  Burgess	  (as	  interim	  District	  Test	  
Coordinator)	  is	  completing	  training	  for	  
the	  AMP	  (Alaska	  Measures	  of	  Progress)	  
test.	  	  The	  State	  Department	  of	  Education	  
has	  recently	  announced	  that	  they	  are	  
seeking	  to	  replace	  AMP	  with	  a	  new	  test	  
in	  the	  16-‐17	  school	  year.	  	  Districts	  will	  
still	  administer	  the	  AMP	  this	  spring.	  


Meeting	   Special	  Education	  
Service	  Agency	  Early	  
Childhood	  Education	  
and	  Alaska	  
Association	  for	  
Education	  of	  Young	  
Children	  conferences	  
to	  Support	  Strategic	  
Plan	  Goal	  


*See	  under	  Strategic	  Plan	  –	  Yup’ik	  
Curriculum	  
	  


Meeting	  	   Response	  to	  
Intervention	  State-‐
Wide	  Conference	  to	  
Assist	  in	  Revision	  of	  
District	  RTI	  Plan	  and	  
Teacher	  Support	  


*Jan	  21-‐23:	  Director	  of	  Curriculum,	  Site	  
Principals,	  6	  teachers	  and	  1	  
paraprofessional	  attended	  the	  State	  RTI	  
Conference.	  	  Director	  of	  Curriculum	  
attended	  Early	  Literacy	  Workshop,	  
Student	  Engagement	  and	  Formative	  
Assessment	  Workshops,	  and	  the	  Small	  
Rural	  Schools	  RTI	  Pre-‐Conference.	  	  
Information	  will	  be	  used	  in	  development	  
of	  Professional	  Development	  for	  K-‐2	  
teachers	  for	  Early	  Literacy,	  and	  
Professional	  Development	  for	  7-‐12	  
teachers	  for	  Student	  Engagement	  and	  
Formative	  Assessment.	  
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Item	   Description	   Activities that Support Item	  
Strategic 
Plan 	  
	  


Career Pathways	  
	  
Develop Youth-Centered education 
based on child’s desires, including 
relevant vocational education and 
life skills courses (cooking, child 
development, etc.)	  
EASIE Indian Education Grant 
Description of Services: 
 	  
Ninety-nine percent (99%) of the 
student population of the Yupiit 
School District is Alaska 
Native/American Indian. All 
educational programs are 
coordinated in an effort to best meet 
the educational, language and 
cultural needs of the students. 	  
	  
The Title 1A and Title III programs 
provide for a district wide literacy 
leader, paraprofessional support and 
instructional materials to support 
literacy and language development 
for all students in grades K-12. 	  
	  
Migrant Education funds provide for 
the identification of students 
engaged in Migrant activities. Title 
VII provides for after school 
programs, paraprofessional support 
and career enrichment activities 
during the school year as well as 
outside of the regular school day. All 
of these services are intended to 
provide educational support for all 
students in order to improve, literacy 
and math skills. In addition, some 
grant activities have been designed 
to support career and college 
preparation. 	  


Jan 11 - 25: 6 Students Attended Excel 
credit recovery camp for Math and English 
in Anchorage. Students earned .5 credits in 
Algebra and Critical Reading & 
Composition.	  
	  
Jan. 11 - Jan. 25: 8 students began second 
STEAM phase which can result in 
Microsoft IT certification.	  
	  
Jan 23 - 30: 5 students attended Arctic 
camping/Survival activity through EXCEL 
Alaska.	  
	  
Jan. 28 - Feb.4: 3 students attended 
EXCEL 10 phase in Anchorage. This 
activity is the first phase in the EXCEL 
program and lays the foundation for the 
students to enter the CTE and credit 
recovery phases.	  
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Item	   Description	   Activities that Support Item	  
Strategic 
Plan 	  


Effective Operations 	  
	  
Maintain fiscally sound operations 	  
    
  	  
    
     
 	  
   	  
  	  
	  
	  
	  
ESEA Audit	  


We have revised the Carl Perkins Grant 
budget to add funds to purchase materials 
for the District’s CTE classes at Akiak and 
Tuluksak, using grant money rather than 
district funds.	  
	  
We have begun revision of coaching 
contracts to include clearer lines of 
responsibility and more detailed job 
descriptions for coaches in order to 
improve athletic department oversight and 
budget control.	  
	  
Every four years the State Department of 
Education audits districts that receive Title 
I and Title II grant funds. In response to 
this I completed the ESEA Programs 2015-
2016 Monitoring Indicators District 
Response Form and submitted it along 
with supporting documents to DEED on 
January 7, 2016. The next step is a district 
visit by State auditors which was 
scheduled for February 22 - March 4. 
Because of the recent change in District 
leadership that visit has been rescheduled. 
As yet, we have no feedback from DEED 
regarding the documents submitted in 
January.	  


Additional 
Activity 	  


SPED Service Providers	   Anne Kosacheff (Physical Therapy)	  
Kathy Cappa ( Deaf Education)	  
Gretchen Stich (Speech Therapy) were in 
district to serve our special needs students.	  


Meeting 	   CTE Workshop in support of District 
Strategic Plan Goal 2	  


Feb 2- Feb 6: Director of Special Programs 
and District Head Counselor attended CTE 
workshop in Anchorage focused on Carl 
Perkins grant program, rural CTE consortia 
and effects of ESSA legislation on CTE.	  
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Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  	   Operational	  


Efficiency	  
• HVAC	  Connectivity-‐Technology	  Dept	  has	  responded	  


to	  the	  need	  of	  the	  Maintenance	  Dept	  to	  interface	  with	  
HVAC	  system	  .	  (Heating	  and	  Cooling	  Systems)	  at	  each	  
site,	  as	  well	  as	  the	  Maintenance	  Director.	  Will	  Schlien	  
was	  able	  to	  	  hook	  up	  all	  maintenance	  Dept	  computers	  
to	  allow	  for	  this	  control.	  	  The	  ability	  for	  facilities	  to	  be	  
controlled	  by	  other	  sites	  if	  local	  maintenance	  is	  
absent	  as	  well	  as	  by	  the	  director	  of	  Maintenance	  is	  
also	  functioning	  


• ACCESS	  testing	  has	  been	  a	  focus	  of	  the	  technology	  
Dept	  in	  recent	  weeks.	  Preparation	  has	  been	  
completed	  and	  now	  that	  Testing	  is	  underway	  the	  new	  
system	  is	  going	  through	  a	  trial	  and	  error	  phase.	  This	  
is	  the	  first	  year	  for	  testing	  to	  be	  done	  solely	  through	  
the	  use	  of	  computers	  and	  thus	  far	  has	  been	  successful	  
but	  requiring	  setup	  and	  management	  that	  is	  putting	  
additional	  strain	  on	  both	  the	  technology	  dept	  and	  
teaching	  staff.	  	  


• iPAD	  deployment	  was	  a	  focus	  of	  a	  January	  visit	  to	  TLT	  
school	  where	  21	  new	  ipads	  were	  deployed	  to	  the	  7-‐8th	  
grade	  classroom.	  iPads	  were	  awarded	  to	  the	  teacher	  
through	  a	  Grant	  that	  supports	  coding	  in	  the	  
classroom.	  	  Additional	  functionally	  will	  be	  part	  of	  the	  
iPad	  deployment	  in	  the	  near	  future	  that	  will	  allow	  
total	  management	  by	  the	  teacher	  with	  regards	  to	  
Apps	  being	  used	  and	  restrictions	  to	  focus	  students	  
learning.	  	  


• Technology	  Dept	  was	  recently	  involved	  in	  interviews	  
for	  the	  	  KKI	  site	  tech	  interns.	  Presently	  I	  do	  not	  know	  
if	  a	  final	  candidate	  was	  chosen.	  I	  will	  report	  on	  this	  
item	  during	  the	  meeting.	  	  


• Maintenance	  of	  equipment	  continues	  on	  an	  ongoing	  
basis	  at	  sites.	  	  Close	  contact	  and	  communication	  
between	  the	  site	  tech	  interns	  and	  Technology	  Dept	  is	  
working	  well	  at	  AKI	  and	  TLT	  and	  providing	  the	  
additional	  support	  necessary	  to	  keep	  operations	  
functional.	  	  
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Item	   Description	   Activities	  that	  Support	  Item	  
Additional	  Activity	  1	   Week Two:  Basic 


Drawing + Learning how 
to see 
	  


In week two, students learn how draw from observation, 
they spent a class working on still life objects and how to 
depict 3D objects into a 2D space. They also worked on 
drawing from a photo reference. They learn about 
positive and negative space and they also learn colors and 
how colors function within art and daily life. At the end, 
they worked on a project that combine still live drawing 
as the positive space and designed different colorful 
pattern as negative space. 
 
This week, we've look at South American artist William 
Kentridge and study how he uses daily issue in his 
drawing and drawing animation.  
	  


Additional	  Activity	  2	   Week Three: Perspective 
 
	  


This week, students learn about one point and two point 
perspective. They worked on a project of drawing a 
village with different houses by using one point 
perspective. Students were also introduced to watercolor 
and did project on painting water lily.  
 
This week, we've look at many Renaissance painters such 
as Raphael and study how they use one point perspective 
in their painting. 


Additional	  Activity	  3	   Week Four: Northern 
Light/ Bird Calendar 
Contest  
 
	  


This week, students were introduced how to use color 
pastel to create work. 
They created artwork of Northern Lights by using color 
pastel and the smear technique on black paper. After 
learning this medium, they have started drafting ideas for 
the annual U.S. Fish and Wildlife Service's bird calendar 
contest. With this year theme, Working Together to 
Save Migratory Birds, each student came up with 4 
idea sketches with different birds and backgrounds, then 
they picked one they like and did a bigger sketch with 
full color studies.  
 
This week, we've look at Alaskan illustrator Barbara 
Lavallee and study her composition to depict stories.  
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Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Business and Finance Report 
 
 


 
Business and Finance report:  


 
 
BDO will present the audited Financial Statements for Year ending June 30, 2015 
 
Lucienne Smith will present the FY Projected Revenue to begin the FY 2017 budget 
discussions.  
 
 


 
 


 
 
 
 
 
 
 
 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     







P a g e  1 | 2 


 


Yupiit School District 
Box 51190 ● Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX 877.825.8947 


 


 
 
 
 
 
 


February 8, 2016 
 
M E M O R A N D U M  
 
TO: YSD Board of Education 
 
FROM: Lucienne Smith, Contracted Business Consultant 
 ALASKA EDUCATION & BUSINESS SERVICES, INC.  
 


RE: February 2016 Board Report 
 
The FY 2016 February Monthly Board Reports are attached as follows: 
 
 Statement of Revenue Budget vs. Actual – recapping fund specific revenue 
 Statement of Expenditure Budget vs. Actual – recapping fund specific expenditures 
 Statement of Revenue Budget  vs. Actual for  the General Operating Fund 
 Statement of Expenditure Budget vs.  Actual for the General Operating Fund    


Staffing and Training – Payroll training for the Accounting Technician is to occur the week of February 
22nd to complete both the semi-monthly and monthly payroll for period ending February 29th.  Follow 
up training will occur the ensuing months until the training is all understood for the beginning to end 
payroll and payroll liabilities process with a goal of the process  being 100% accurate.        


Indirect Rate Application – The annual indirect rate application was completed and submitted to EED 
mid-January and we await their review.     The FY2016 rate is 8.10% and the FY 2017 rate was 
submitted at 6.82%.      


Impact Aid – As reported previously the Yupiit School District’s FY 2016 Impact Aid application 
(submitted last year) was selected for review by the US Department of Education. We heard back 
from the Impact Aid personnel and there were a few more forms that need additional information 
and signatures on which we are currently working.  We plan to have this wrapped up so they may 
release our payment in the next few weeks.  


The FY 2017 Impact Aid application was submitted timely and we will be gathering all the signed 
source documents for that application over the next two months.   


FY 2016 Budget Revision – the FY 2016 budget revision that was submitted to the Board of Education 
last month has been posted to the accounting software.  



luciennes

Lucienne Sig
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FY 2017 Budget – Included with this report is the initial FY 2017 projected revenue budget as well as 
the historical enrollment data upon which our FY 2017 expense budget will be built.  


2nd Quarter Grant Reimbursements – the 2nd quarter grant reimbursements have been submitted 
with the exception of 3; those are grants that require budget revisions and once the revisions are 
completed by the program managers, we can request reimbursement for our expenses shortly 
thereafter. 


Annual W2’s, 1099’s, Quarterly 941’s & ESC  – the 941’s and ESC reports have been reconciled to the 
2015 W2’s and the W2’s were issued mid-January.  The 1099’s have been issued as well.  We will 
upload the W2 and 1099 electronic files to the Social Security Business Center to meet their March 
31st deadline.  We purposely wait until the week before the deadline in the event there are any 
changes required to the W2’s so we only upload the file once (generally there are one or two 
employees who provide an incorrect social security number and do not realize it until they go to file 
their personal taxes).   


Supply, Janitorial Supplies, & Fuel Bids – the bids for the supplies, janitorial supplies and fuel will be 
released this month and the following month respectively.  We are purposely waiting on the fuel bid 
since the price of fuel continues to decline (projected to go lower than $20/barrel) and we want the 
bidders to provide us the very lowest bid possible.  


Business Office Transition -  With the posting of the Business Manager job vacancy, and as training 
continues for the local employees, AKEBS plans to end our services on June 30th or before should  a 
viable candidate be interviewed and offered the Business Manager position.  Until then we will be 
transitioning all electronic files on site to YSD and will continue to keep a file for disaster recove ry.        


    


    







02/07/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 1
18:37:46                                       Statement of Revenue Budget vs Actuals                      Report ID: B110F
                                               For the Accounting Period:     2 / 16


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                         Received                                         Revenue            %
           Fund                                        Current Month   Received YTD   Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 100 OPERATING BUDGET                                      131,141.70     4,698,713.77    12,991,525.00     8,292,811.23     36 %


 205 STUDENT TRANSPORTATION                                      0.00           612.00           915.00           303.00     67 %


 230 ALASKA PREK PROGRAM INTERVENTION                            0.00             0.00        47,887.00        47,887.00      0 %


 232 PRE-K CARROVER FR FY12                                      0.00             0.00        54,652.00        54,652.00      0 %


 236 STAFF DEVELOPMENT                                           0.00             0.00        10,000.00        10,000.00      0 %


 238 TARGETED RESOURCE MOORE                                     0.00        28,312.47       225,312.57       197,000.10     13 %


 239 TEACHER RETENTION MOORE                                     0.00             0.00        33,140.00        33,140.00      0 %


 255 FOOD SERVICE FUND                                           0.00       144,413.96       623,102.00       478,688.04     23 %


 256 TITLE I PART (A)                                            0.00        52,062.04       425,568.00       373,505.96     12 %


 257 TITLE I PART C MIGRANT ED                                   0.00             0.00        47,985.00        47,985.00      0 %


 258 TITLE IA 5% HQ                                              0.00             0.00         2,925.00         2,925.00      0 %


 269 PRESCHOOL DISABLED                                          0.00             0.00         4,595.00         4,595.00      0 %


 270 TITLE III-A ENG LANG ACQ                                    0.00             0.00        24,815.00        24,815.00      0 %


 274 TITLE IA  SCHOOL IMPROVEMENT                                0.00         5,409.60        66,230.00        60,820.40      8 %


 297 TITLE VIB                                                   0.00        33,180.19       132,166.00        98,985.81     25 %


 301 CARL PERKINS                                                0.00         2,102.94        18,443.00        16,340.06     11 %


 350 JOHNSON O'MALLEY                                            0.00             0.00        24,426.00        24,426.00      0 %


 362 INIDAN EDUCATION                                            0.00         2,529.46       129,708.00       127,178.54      2 %


 364 ANE SCHOOL TO LIFE                                          0.00       239,439.37       239,440.00             0.63    100 %


 369 OUR FUTURE LEADERS                                          0.00             0.00        17,438.76        17,438.76      0 %


 370 BEST BEGINNINGS                                             0.00         1,010.00         1,500.00           490.00     67 %


 390 TEACHER HOUSING FUND                                        0.00       109,170.44       653,564.00       544,393.56     17 %


 710 STUDENT ACTIVITY FUND                                       0.00        18,649.92             0.00       -18,649.92    **  %


                       Grand Total:                        131,141.70     5,335,606.16    15,775,337.33    10,439,731.17     34 %
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18:14:56                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100F
                                             For the Accounting Period:    2 / 16


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Committed     Committed      Original       Current     Available        %
   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 100 OPERATING BUDGET                                247,501.24   5,897,833.60  13,358,066.00  13,357,966.00   7,460,132.40   44 %


 205 STUDENT TRANSPORTATION                                0.00       1,885.00         915.00         915.00        -970.00  206 %


 230 ALASKA PREK PROGRAM INTERVENTION                      0.00       1,131.43      47,887.00      47,887.00      46,755.57    2 %


 232 PRE-K CARROVER FR FY12                                0.00      13,218.39      54,652.00      54,652.00      41,433.61   24 %


 236 STAFF DEVELOPMENT                                   271.67       8,018.91      10,000.00      10,000.00       1,981.09   80 %


 238 TARGETED RESOURCE MOORE                               0.00      60,381.48     225,312.57     225,312.57     164,931.09   27 %


 239 TEACHER RETENTION MOORE                            -762.41      32,554.93      33,139.00      33,139.00         584.07   98 %


 242 UAF UPWARD BOUND                                      0.00       1,560.00           0.00           0.00      -1,560.00  *** %


 250 TITLE IIA T&P R&R                                     0.00           0.00           0.00           0.00           0.00    0 %


 255 FOOD SERVICE FUND                                54,800.93     455,177.27     577,422.00     577,422.00     122,244.73   79 %


 256 TITLE I PART (A)                                    827.35     133,405.06     658,021.25     658,021.25     524,616.19   20 %


 257 TITLE I PART C MIGRANT ED                             0.00      10,687.17      34,543.00      34,543.00      23,855.83   31 %


 258 TITLE IA 5% HQ                                        0.00         115.00       2,925.00       2,925.00       2,810.00    4 %


 265 MIGRANT BOOKS                                         0.00           0.00       1,501.00       1,501.00       1,501.00    0 %


 269 PRESCHOOL DISABLED                                    0.00           0.00       4,595.00       4,595.00       4,595.00    0 %


 270 TITLE III-A ENG LANG ACQ                            303.33       1,791.70      23,152.00      23,152.00      21,360.30    8 %


 274 TITLE IA  SCHOOL IMPROVEMENT                        297.00      45,610.33      66,231.00      66,231.00      20,620.67   69 %


 297 TITLE VIB                                           495.04      31,569.87     171,419.33     171,419.33     139,849.46   18 %


 301 CARL PERKINS                                          0.00       5,550.61      18,432.75      18,432.75      12,882.14   30 %


 350 JOHNSON O'MALLEY                                      0.00       4,792.62      24,426.00      24,426.00      19,633.38   20 %


 362 INIDAN EDUCATION                                 18,085.26     126,575.15     179,769.00     180,971.00      54,395.85   70 %


 364 ANE SCHOOL TO LIFE                                    0.00      26,558.50      26,420.00      26,558.50           0.00  100 %


 369 OUR FUTURE LEADERS                                    0.00       9,438.66      17,438.76      17,438.76       8,000.10   54 %


 370 BEST BEGINNINGS                                     143.15         985.07         900.00       1,010.00          24.93   98 %


 390 TEACHER HOUSING FUND                              7,857.49     577,735.38     730,934.00     730,934.00     153,198.62   79 %







02/07/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 2 of 2
18:14:56                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100F
                                             For the Accounting Period:    2 / 16


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Committed     Committed      Original       Current     Available        %
   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 503 AKIAK FIRE                                          103.58      17,988.93     100,000.00     100,000.00      82,011.07   18 %


 710 STUDENT ACTIVITY FUND                                 0.00      22,503.80           0.00           0.00     -22,503.80  *** %


                        Grand Total:                 329,923.63   7,487,068.86  16,368,101.66  16,369,452.16   8,882,383.30   46 %
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18:36:58                                       Statement of Revenue Budget vs Actuals                      Report ID: B110AK
                                               For the Accounting Period:     2 / 16


 100 OPERATING BUDGET
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                        Received                                          Revenue            %
           Function / Object                          Current Month   Received YTD    Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
000
  0000
     40 OTHER LOCAL REVENUES                                    0.00        36,834.03         15,000.00       -21,834.03    245 %
     46 SCHOOL FACILITIES RENTAL                                0.00           450.00              0.00          -450.00    **  %
     47 E-RATE                                            131,141.70     1,108,753.75      1,636,183.00       527,429.25     67 %
     48 FEDS ERATE                                              0.00             0.00         65,332.00        65,332.00      0 %
     51 FOUNDATION PROGRAM                                      0.00     3,245,502.00      6,324,681.00     3,079,179.00     51 %
     55 QUALITY SCHOOLS                                         0.00             0.00         25,946.00        25,946.00      0 %
     56 TRS ON-BEHALF                                           0.00             0.00        558,366.00       558,366.00      0 %
     57 PERS ON-BEHALF                                          0.00             0.00        379,757.00       379,757.00      0 %
    110 IMPACT AID                                              0.00       307,173.99      3,986,260.00     3,679,086.01      7 %
                          Function  Total:                131,141.70     4,698,713.77     12,991,525.00     8,292,811.23     36 %


                               Org  Total:                131,141.70     4,698,713.77     12,991,525.00     8,292,811.23     36 %


                              Fund  Total:                131,141.70     4,698,713.77     12,991,525.00     8,292,811.23     36 %


                       Grand Total:                       131,141.70     4,698,713.77     12,991,525.00     8,292,811.23     36 %
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20:45:31                                        Expenditure Budget vs. Actual Query                        Report ID: B100AKAF
                                             For the Accounting Period:    2 / 16


Funds  100- 100, Objects 300-599
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                       Committed     Committed    Original       Current     Available        %
Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100  OPERATING BUDGET


 900 FUND TRANSFERS                                          0.00          0.00    621,052.00     709,235.00    709,235.00     0


 10 AKIACHAK SCHOOLS
 100 REGULAR INSTRUCTION                                 1,127.15    686,373.98  1,763,120.00   1,687,353.00  1,000,979.02    40
 160 VOCATIONAL ED INSTRUCTION                             134.20     23,391.24     83,419.00      88,082.00     64,690.76    26
 200 SPECIAL ED INSTRUCTION                                  0.00    109,589.04    327,437.00     346,083.00    236,493.96    31
 320 GUIDANCE SERVICES                                       0.00     51,214.60    137,393.00     137,143.00     85,928.40    37
 350 SUPPORT SERVICES INSTRUCT                               0.00        554.40          0.00           0.00       -554.40   ***
 351 TECHNOLOGY                                              0.00          0.00     15,793.00       8,192.00      8,192.00     0
 352 LIBRARY SERVICES                                        0.00     20,689.25     43,622.00      42,563.00     21,873.75    48
 400 SCHOOL ADMINISTRATION                                   0.00     87,003.71    208,191.00     199,919.00    112,915.29    43
 450 SCHOOL ADMIN SUPPORT                                    0.00     38,170.29     80,653.00      73,788.00     35,617.71    51
 511 BOARD OF EDUCATION                                      0.00      1,544.90      3,342.00       3,342.00      1,797.10    46
 600 OPERATION & MAINTENANCE                            27,523.80    489,643.63  1,135,479.00     923,978.00    434,334.37    52
 700 STUDENT ACTIVITIES                                      0.00     55,393.29     70,869.00      74,415.00     19,021.71    74
                          Org Total:                    28,785.15  1,563,568.33  3,869,318.00   3,584,858.00  2,021,289.67
 11 AKIAK SCHOOLS
 100 REGULAR INSTRUCTION                                     0.00    322,378.97    826,055.00     780,298.00    457,919.03    41
 160 VOCATIONAL ED INSTRUCTION                               0.00     19,197.02          0.00      30,068.00     10,870.98    63
 200 SPECIAL ED INSTRUCTION                                  0.00     94,139.71    233,554.00     239,786.00    145,646.29    39
 320 GUIDANCE SERVICES                                       0.00      1,025.00     83,007.00     117,080.00    116,055.00     0
 351 TECHNOLOGY                                              0.00      1,392.05     15,793.00       8,192.00      6,799.95    16
 352 LIBRARY SERVICES                                        0.00     21,156.84     41,366.00      41,325.00     20,168.16    51
 400 SCHOOL ADMINISTRATION                                   0.00     68,139.27    148,580.00     138,752.00     70,612.73    49
 450 SCHOOL ADMIN SUPPORT                                    0.00     23,049.43     71,202.00      67,031.00     43,981.57    34
 511 BOARD OF EDUCATION                                      0.00      2,649.81      3,342.00       3,342.00        692.19    79
 600 OPERATION & MAINTENANCE                                 0.00    170,621.34    693,249.00     419,484.00    248,862.66    40
 700 STUDENT ACTIVITIES                                  3,615.20     26,820.17     47,636.00      47,636.00     20,815.83    56
                          Org Total:                     3,615.20    750,569.61  2,163,784.00   1,892,994.00  1,142,424.39
 12 TULUKSAK SCHOOLS
 100 REGULAR INSTRUCTION                                     0.00    414,808.54  1,171,383.00     986,839.00    572,030.46    42
 160 VOCATIONAL ED INSTRUCTION                             386.42     14,980.86     85,000.00      57,722.00     42,741.14    25
 200 SPECIAL ED INSTRUCTION                                  0.00    106,509.95    358,184.00     408,500.00    301,990.05    26
 320 GUIDANCE SERVICES                                       0.00     41,963.46    108,792.00      97,401.00     55,437.54    43
 351 TECHNOLOGY                                              0.00      3,361.05     15,793.00       8,192.00      4,830.95    41
 352 LIBRARY SERVICES                                        0.00     10,459.74     53,995.00      44,376.00     33,916.26    23
 400 SCHOOL ADMINISTRATION                                   0.00     61,690.98    159,912.00     141,107.00     79,416.02    43
 450 SCHOOL ADMIN SUPPORT                                    0.00     14,668.01     42,805.00      44,804.00     30,135.99    32
 511 BOARD OF EDUCATION                                      0.00      2,093.30      3,342.00       3,342.00      1,248.70    62
 600 OPERATION & MAINTENANCE                             1,300.50    425,735.92    739,788.00     549,922.00    124,186.08    77
 700 STUDENT ACTIVITIES                                  1,300.00     11,941.90     59,486.00      59,486.00     47,544.10    20
                          Org Total:                     2,986.92  1,108,213.71  2,798,480.00   2,401,691.00  1,293,477.29
500 DISTRICT-WIDE
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Funds  100- 100, Objects 300-599
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                       Committed     Committed    Original       Current     Available        %
Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100  OPERATING BUDGET


 100 REGULAR INSTRUCTION                                     0.00     28,044.72    479,840.00     543,140.00    515,095.28     5
 200 SPECIAL ED INSTRUCTION                                  0.00        996.41     11,015.00      11,015.00     10,018.59     9
 220 SPEC ED SUPPORT SVCS                                    0.00    103,099.40    207,624.00     151,585.00     48,485.60    68
 300 STUDENT SUPPORT SERVICES                                0.00     34,536.18          0.00      60,960.00     26,423.82    56
 320 GUIDANCE SERVICES                                       0.00        150.00          0.00       1,500.00      1,350.00    10
 350 SUPPORT SERVICES INSTRUCT                              90.19    133,259.94    322,986.00     306,837.00    173,577.06    43
 351 TECHNOLOGY                                        203,668.59  1,327,181.71  1,647,904.00   1,973,556.00    646,374.29    67
 354 IN-SERVICE TRAINING                                     0.00     19,470.00      5,000.00      22,000.00      2,530.00    88
 400 SCHOOL ADMINISTRATION                                   0.00       -123.81          0.00           0.00        123.81   ***
 511 BOARD OF EDUCATION                                    723.32    130,478.78    141,916.00     163,256.00     32,777.22    79
 512 OFFICE OF SUPERINTENDENT                              548.56    120,561.43    260,442.00     349,946.00    229,384.57    34
 550 DISTRICT ADMIN SUPPORT SV                               0.00    253,511.03    356,435.00     352,662.00     99,150.97    71
 551 RECRUITMENT                                         1,980.00     16,017.94     15,000.00      25,500.00      9,482.06    62
 552 HUMAN RESOURCES STAFF SVC                               0.00     20,401.47     39,213.00      40,213.00     19,811.53    50
 600 OPERATION & MAINTENANCE                             5,103.31    262,703.78    394,862.00     370,555.00    107,851.22    70
 700 STUDENT ACTIVITIES                                      0.00     25,192.97     23,195.00      60,961.00     35,768.03    41
                          Org Total:                   212,113.97  2,475,481.95  3,905,432.00   4,433,686.00  1,958,204.05
                         Fund Total:                   247,501.24  5,897,833.60 13,358,066.00  13,022,464.00  7,124,630.40    45 %


                        Grand Total:                   247,501.24  5,897,833.60 13,358,066.00  13,022,464.00  7,124,630.40    45 %







Final Revised Initial 


FY 2016 FY 2016 FY 2017


Budget Budget Budget Change


FUND 100: School Operating


Enrollment Projection 464.00 + 5 457.00 + 4 453 + 4 -3/-1


State Foundation 7,087,291$       6,324,681$       6,230,763$       (93,918)$                      


Impact Aid (Federal) 3,986,260         3,986,260         3,986,260         -                                    


Other State Revenue(PERS/TRS) 938,123            938,123            938,123            -                                    


Other State Revenue (School Improv) 25,946               25,289               25,252               (37)                                


Other State Revenue (BAG Grant) -                          65,332               32,666               (32,666)                        


Other State Revenue (FY2013 $21 M Capital Budget) -                          -                          -                          -                                    


Other State Revenue (FY2015 $42M) -                          -                          -                          -                                    


E-rate Revenue 1,305,447         1,636,183         1,636,183         -                                    


Other Revenue* 15,000               15,000               15,000               -                                    


          FUND TOTAL 13,358,067$     12,990,868$     12,864,247$     (126,621)$                   


FUND 255: Food Service


Adult Lunch Revenue 7,153                 7,153                 7,200                 47                                 


Other Local Revenue 12,728               12,728               12,728               -                                    


Food Service (Fed thru State) 365,543            411,223            410,000            (1,223)                          


Transfer from the General Fund 191,998            191,998            150,000            (41,998)                        


          FUND TOTAL 577,422$          623,102$          579,928$          (43,174)$                      


   


FUND 390: Employee Housing


Local Revenues 401,881            324,510            324,510            -                                    


Transfer from the General Fund 329,054            329,054            300,000            (29,054)                        


          FUND TOTAL 730,935$          653,564$          624,510$          (29,054)$                      


TOTAL REVENUE 14,666,424$     14,267,534$     14,068,685$     (198,849)$                   


 


FY 2017 Prelminary Revenue Projection Budget  


Yupiit School District


Revenue Budget Revision


Yupiit School District 


FY 2017 Preliminary Projected Budget 1
2/7/2016


Revenue







Total Total


Akiakchak PK KG 1 2 3 4 5 6 7 8 9 10 11 12 KG-12 PK-12


Projected 2016-2017 18 21 29 14 13 9 16 18 15 17 17 12 11 210 210


2015-2016 1 21 24 14 13 9 16 18 15 17 17 11 11 19 205 206


2014-2015 1 28 16 12 11 16 18 18 17 17 12 13 21 12 211 212


2013-2014 8 17 14 9 14 17 14 13 18 16 12 14 17 7 182 190


2012-2013 8 18 9 15 19 13 14 17 17 13 13 16 12 5 181 189


2011-2012 2 8 13 15 14 15 18 16 13 17 16 13 15 6 179 181


2010-2011 0 14 17 15 15 19 19 14 17 17 14 12 18 6 197 197


2009-2010 0 19 13 15 17 14 16 17 14 17 14 21 21 1 199 199


2008-2009 0 17 17 34 17 0 16 16 17 14 23 22 5 10 208 208


2007-2008 0 14 20 18 16 16 18 16 17 17 34 8 7 10 211 211


2006-2007 0 23 19 19 11 19 15 15 20 18 11 21 8 10 209 209


2005-2006 0 22 18 14 17 15 14 16 21 15 25 8 10 4 199 199


Total Total


Akiak PK KG 1 2 3 4 5 6 7 8 9 10 11 12 KG-12 PK-12


Projected 2016-2017 12 13 12 7 6 8 11 10 10 10 10 5 3 117 117


2015-2016 0 13 12 7 6 8 11 12 10 11 12 5 3 7 117 117


2014-2015 0 8 11 6 7 9 11 12 10 14 4 1 6 8 107 107


2013-2014 0 9 6 8 10 11 12 12 14 8 1 6 7 3 107 107


2012-2013 1 9 7 8 11 12 11 15 8 2 7 7 4 1 102 103


2011-2012 0 10 8 11 12 12 15 9 3 7 12 3 2 2 106 106


2010-2011 0 10 12 12 14 14 9 4 7 8 8 4 8 4 114 114


2009-2010 0 13 12 13 12 12 5 5 8 9 6 4 10 3 112 112


2008-2009 1 14 11 16 11 6 7 7 5 3 4 9 3 5 101 102


2007-2008 0 13 14 10 6 6 6 6 2 4 12 4 3 13 99 99


2006-2007 1 18 3 12 6 7 6 2 4 6 10 6 11 9 100 101


2005-2006 2 5 7 14 7 6 3 4 8 9 12 12 12 4 103 105


Total Total


Tuluksak PK KG 1 2 3 4 5 6 7 8 9 10 11 12 KG-12 PK-12


Projected 2016-2017 14 9 14 8 14 9 12 14 10 5 6 5 6 126 126


2015-2016 0 9 14 8 14 9 12 14 10 8 8 7 9 9 131 131


2014-2015 0 13 7 13 9 15 15 10 9 14 6 7 10 10 138 138


2013-2014 1 13 15 9 19 16 12 8 12 9 5 7 14 2 141 142


2012-2013 0 14 10 20 15 14 10 13 9 12 10 10 10 4 151 151


2011-2012 1 10 18 19 13 13 16 9 12 12 9 13 11 6 161 162


2010-2011 1 20 17 13 11 12 8 11 9 8 10 7 11 4 141 142


2009-2010 2 14 13 10 11 11 11 11 8 11 10 7 6 11 134 136


2008-2009 0 15 13 14 11 9 9 8 12 12 7 8 11 8 137 137


2007-2008 0 16 15 15 5 10 16 14 9 10 22 10 11 4 157 157


2006-2007 0 17 8 12 10 15 11 12 11 9 11 13 13 8 150 150


2005-2006 2 8 12 13 13 12 12 10 9 11 17 12 7 10 146 148







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item A FY15 BP Updates 


 
 


 
The Administration requests the approval of the following FY15 Board Policy Updates: 
 
BP/AR 1312.4 Public Complaints Concerning Elementary and Secondary Education Act 
ESEA) Programs 
BP 3542 Transportation 
BP 3541 Transportation Routes and Services 
BP 4158, 4258, 4358 Employee Security 
BP/AR 5030 School Discipline and Safety 


 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 































































































































































 
 


 
 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item B Resignations 


 
 


The Administration recommends the approval of the following resignations: 


Akiak Michael Williams, Jr., Custodian 
Tuluksak Katherine Ringer, Social Studies 
Akiak Julie Kelley, SpEd Teacher 
District Office Kaylin Charles, Secretary for Maintenance and Curriculum 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Akiak School 
P.O. Box 49 


Akiachak School 
P.O. Box 51189 


Tuluksak School 
P.O. Box 115 


Akiak, Alaska 99552 
Tel. (907) 765-4600 


Akiachak, Alaska 99551 
Tel. (907) 825-3616 


Tuluksak, Alaska 99679 
Tel. (907) 695-5625 


 























Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item C Recommendations for Hire 
 
 


 
The Administration recommends approval of the following hires: 
 


Akiachak School Jason Charles, Cook’s Helper 
Tuluksak School Karri Tikiun, Secretary 


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item D Job Descriptions 
 
 


 
 
The attached job description is recommended for approval for immediate posting: 


 
Akiachak  Interpreter for the Deaf 
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February 2016 


Yupiit School District 
Akiachak, Alaska 


 


Job Description 
 


 
JOB TITLE: Interpreter for the Deaf with EIPA (Educational Interpreter Performance 


Assessment) score of 4.0 or better      
 
SALARY:      Classified: R D (depending on credits earned) 
REPORTS TO:  Principal      H   7 hr/day  
LOCATION:  Akiachak School    No. DAYS:   183 
   
     
 
JOB PURPOSE: To provide language access for students who are deaf and hard of hearing, their 
peers and staff by interpreting and transliterating American Sign Language to English and vice 
versa for students whose IEP specifies the need for an interpreter of the deaf.  
  
Duties, Responsibilities and Accountabilities 
 


1. Assist the special education teacher with management and education of children 
enrolled in special education. 


2. Interpret and transliterate between deaf student(s) and non-signers in the classroom 
and in other settings to include activities both on-campus and in the community and 
for school related extracurricular activities. 


3. Prepare for content and message delivery of instructional materials. 
4. Adapt signing level to communication needs of the student. 
5. Ensure appropriate logistics (e.g., lighting, seating) for effective interpreting. 
6. Provide clear and appropriate information for substitute interpreters. 
7. Become familiar with materials, techniques and procedures used in working with 


exceptional children. 
8. Implement I.E.P. programs for children in conjunction with the special education 


teacher. 
9. Assist with preparation or collection of instructional materials. 
10. Function as a member of the professional education team 
11. Provide information to certified staff and both hearing and deaf students so that they 


understand the role and use of interpreters. 
12. Other duties as assigned by the special education teacher, Director of Special 


Education or Superintendent. 
 
Qualifications: 
 


1. High School graduate, additional formal education preferred as well as experience 
in working with exceptional children. 


2. Fluent skills in American Sign Language. 







 


February 2016 


3. Must be able to effectively and accurately interpret or transliterate ASL to English 
and vice versa among students, staff, community, parents, administrators and 
general public. 


4. Completion of a educational interpreter program (preferred) or documented proof 
of ongoing participation in educational interpreter training/educational activities.  


5. Must possess and maintain an educational interpreter performance assessment 
rating of level 4 or above.  


6. Knowledgeable regarding deaf culture and sensitive to multicultural environment. 
7. Knowledgeable regarding the role, duties and function of an educational 


interpreter.  
8. Must possess and maintain RID (Registry of Interpreters for the Deaf) or NAD 


(National Association of the Deaf) certification within the first year of 
employment.  


9. Must show evidence of ability to work closely and cooperatively in a small group 
setting and to maintain confidentiality in regards to the student’s disabilities. 


10. Must be able to work with children (ages 3-21) with a variety of disabilities in a 
variety of settings.  


11. Ability to live and work in a cross-cultural, rural Alaskan environment. 
 


 
Knowledge, Skills and Abilities 


1. Requires decision-making ability and the ability to work independently.  Requires ability 
to plan, schedule, and prioritize work. 
 


2. Requires interpersonal skills to courteously and effectively assist individuals  
 


3. Requires ability to speak clearly and concisely both in oral and written communication.   
 


4. Requires willingness to perform various job-related duties as situations require, a strong 
sense of teamwork, and ability to work cooperatively with others. 
 


5. Requires ability to perform duties with awareness of all district requirements, Board of 
Education practices, Alaska State Laws, and Department of Education and Early 
Development regulations.  


 
Education and/or Experience:  High School diploma or equivalent. Must have fluent skills in 
American Sign Language. Must possess and maintain an educational interpreter performance 
assessment rating of level 4 or above. 
 
Language Skills:  Ability to speak effectively before supervisors and district employees.  
Ability to speak Yupik preferred. 
 
Reasoning Ability:  Ability to apply common sense understanding to carry out instructions 
furnished in written, oral or diagram form.  Ability to deal with problems involving several 
concrete variables in standardized situations. 
 
Computer Skills and Abilities:  Requires knowledge and ability to operate a variety of 
software on computers.  Working knowledge of Microsoft Word, Excel, and scanning required. 
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Other Skills and Abilities:  Ability to develop effective working relationships with the 
principal, staff, students, parents, and community. Ability to communicate clearly and concisely, 
both orally and in writing. Ability to perform duties with awareness of all district requirements 
and Board of Education policies. Ability to work in a cross-cultural environment.  
 
Physical Demands: The physical demands described here are representative of those that 
must be met by an employee to successfully perform the essential functions of this job.  
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
While performing this job, the employee is regularly required to sit and talk or hear.  The 
employee is occasionally required to stand; walk; operate a computer; and reach with hands 
and arms. The employee must occasionally lift and/or move up to 50 pounds, such as tables, 
office and meeting supplies. This position may occasionally require employee to work extended 
or irregular hours   Specific vision abilities required by this job include close vision and depth 
perception.  Some travel is required as part of the job.    
 
The statements contained herein reflect general details as necessary to describe the principal 
functions of this job, the level of knowledge and skill typically required, and the scope of 
responsibility, but should not be considered an all-inclusive listing of work requirements.  
Individuals may perform other duties as assigned including work in other functional areas to 
cover absences or relief, to equalize peak work periods, or otherwise to balance the workload. 
 
 
Note:	  title	  Ii	  of	  the	  Genetic	  Information	  Nondiscrimination	  Act	  (GINA)	  of	  2008,	  which	  became	  effective	  November	  
21,	  2009,	  protects	  applicants	  and	  employees	  from	  employment	  discrimination	  based	  on	  genetic	  information.	  
Employers	  are	  prohibited	  from	  discriminating	  in	  hiring,	  promotion,	  discharge,	  pay,	  fringe	  benefits,	  job	  training,	  
classification,	  referral,	  and	  other	  aspects	  of	  employment.	  GINA	  also	  restricts	  employers’	  acquisition	  of	  genetic	  
information	  and	  strictly	  limits	  disclosure	  of	  genetic	  information.	  Genetic	  information	  includes	  information	  about	  
genetic	  tests	  of	  applicants,	  employees	  or	  their	  family	  members,	  the	  manifestation	  of	  diseases	  or	  disorders	  in	  family	  
members	  (family	  medical	  history),	  and	  requests	  for	  or	  receipt	  of	  genetic	  services	  by	  applicants,	  employees,	  or	  their	  
family	  members.	  	  
	  
The	  district	  and	  its	  employees	  shall	  not	  unlawfully	  discriminate	  against	  or	  harass	  employees	  or	  job	  applicants	  on	  
the	  basis	  of	  sex,	  race,	  color,	  religion,	  national	  origin,	  ancestry,	  age,	  marital	  status,	  changes	  in	  marital	  status,	  
pregnancy,	  parenthood,	  physical	  or	  mental	  disability,	  Vietnam	  era	  veteran	  status,	  genetic	  information,	  or	  good	  
faith	  reporting	  to	  the	  board	  on	  a	  matter	  of	  public	  concern.	  	  
 


The	  Yupiit	  School	  District	  is	  an	  Equal	  Opportunity	  Employer.	  
	  
	  
 
 ______________________________________________________	  	  	  	  	  	   	   ____________________	  
Employee:	  print	  name	  and	  sign	   	   	   	   	   	   Date	  
	  
	  
______________________________________________________	   	   _____________________	  
Supervisor:	  print	  name	  and	  sign	   	   	   	   	   	   Date	  
	  







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item E Job Descriptions 
 
 


 
The attached job description is recommended for approval to be posted the 2016-2017  
School year: 
 


District-wide Special Education/Curriculum Coordinator 
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Yupiit School District 
Akiachak, Alaska 


  
Job Description 


 
JOB TITLE: District-Wide Special Education Coordinator & Curriculum Coordinator 
SALARY:  Certified Teacher Salary Schedule, based on qualifications 
REPORTS TO: Superintendent of Schools  HRS:          8 hr/day  
LOCATION: Yupiit School District   No. DAYS:     215 days  
 
  
Qualification Requirements 


1. Alaska Type A Teaching Certificate with Special Education Endorsement required. 
2. Five or more years of successful teaching experience. 
3. Background and experience in Alaska Native populations in a remote environment  
4. Knowledge and experience with early childhood programs, special education, 


curriculum development and grant programs preferred.  
 
Essential Duties and Responsibilities 


1. Responsible for the effective implementation of special education services, testing, 
certifications of students and related services throughout the district. 


2. Serves as the district liaison with the Alaska Department of Education in all Special 
Education matters 


3. Leads the 504 and RTI processes 
4. Develops and administers Special Education grant  
5. Assists in selection, retention, and promotion of Special Education certificated and 


classified personnel as supported by the Superintendent  
1. Controls and supervises the maintenance of all Special Education student records. 
6. Works collaboratively with the YSD leadership team and administration to provide 


effective and on-going professional development. 
7. Works with YSD leadership team and administration to plan and promote the 


improvement of curriculum. 
8. Other responsibilities may be assigned 


Knowledge, Skills and Abilities 
1. Requires decision-making ability and the ability to work independently.  Requires ability to plan, 


schedule, and prioritize work. 
 


2. Requires interpersonal skills to courteously and effectively assist individuals on the telephone or 
in person and to maintain good relations.  Requires personal presence and appearance to 
appropriately act as a representative of the Superintendent and Board of Education. Requires 
ability to communicate with a variety of people to gather information or to communicate 
information to others.  Ability to resolve issues involving conflict. 
 


3. Requires ability to speak clearly and concisely both in oral and written communication.   
 


4. Requires willingness to perform various job-related duties as situations require, a strong sense of 
teamwork, and ability to work cooperatively with others. 
 


5. Requires ability to perform duties with awareness of all district requirements, Board of 
Education practices, Alaska State Laws, and Department of Education and Early Development 
regulations and Alaska Teacher Code of Ethics. 


 







 


 


 
 
Language Skills: Ability to read and interpret documents such as grant documents, safety rules, 
operating and maintenance instructions, and procedure manuals. Ability to write routine reports and 
correspondence. Ability to speak effectively before parents, staff and students. 
 
Mathematical Skill: Ability to add, subtract, multiply and divide in all units of measure, using whole 
numbers, common fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and 
interpret bar graphs. 
 
Reasoning Ability: Ability to apply common sense understanding to carry out instructions furnished in 
written, oral or diagram form. Ability to deal with problems involving several concrete variables in 
standardized situations. 
 
Other Skills and Abilities: Demonstrated ability to operate computers and related software. Ability to 
develop effective working relationships with students, staff and the school community. Ability to 
communicate clearly and concisely, both orally and in writing. Ability to perform duties with awareness 
of all district requirements and Board of Education policies. 
 
Physical Demands: While performing the duties of this job, the employee is almost continuously 
required to sit, and talk or hear. The employee is occasionally required to walk and stand. The employee 
is occasionally required to reach with hands and continuously will repeat the same hand, arm or finger 
motion many times as in typing. Specific vision abilities required by this job include close vision, depth 
perception and the ability to adjust focus. 
 
The statements contained herein reflect general details as necessary to describe the principal functions of 
this job, the level of knowledge and skill typically required, and the scope of responsibility, but should 
not be considered an all-inclusive listing of work requirements.  Individuals may perform other duties as 
assigned including work in other functional areas to cover absences or relief, to equalize peak work 
periods, or otherwise to balance the workload. 
 
 
BP 4030: Nondiscrimination in Employment, All Personnel 
 
Note: title Ii of the Genetic Information Nondiscrimination Act (GINA) of 2008, which became effective 
November 21, 2009, protects applicants and employees from employment discrimination based on 
genetic information. Employers are prohibited from discriminating in hiring, promotion, discharge, pay, 
fringe benefits, job training, classification, referral, and other aspects of employment. GINA also 
restricts employers’ acquisition of genetic information and strictly limits disclosure of genetic 
information. Genetic information includes information about genetic tests of applicants, employees or 
their family members, the manifestation of diseases or disorders in family members (family medical 
history), and requests for or receipt of genetic services by applicants, employees, or their family 
members.  
 
The district and its employees shall not unlawfully discriminate against or harass employees or job 
applicants on the basis of sex, race, color, religion, national origin, ancestry, age, marital status, changes 
in marital status, pregnancy, parenthood, physical or mental disability, Vietnam era veteran status, 
genetic information, or good faith reporting to the board on a matter of public concern.  


 
The Yupiit School District is an Equal Opportunity Employer. 


 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
 
Date: February 18, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item F Job Descriptions 
 
 


 
The attached job description is recommended for approval for immediate posting: 
 


District-wide Yupiaq Education Department Director 
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Yupiit School District 
Akiachak, Alaska 


 
Job Description 


 
JOB TITLE:  Yupiaq Education Department Director      
SALARY:        Classified Director 
REPORTS TO:  Superintendent     Hours:    8 hr/day  
LOCATION:  District Office     No. DAYS: 260 
     
 
Duties, Responsibilities 
 


1. Oversees the development and implementation of the Yupiit School District Yupiaq 
Education Department 


2. Supports the implementation of the Tribal Education Code, as applicable 
3. Serve as Liaison between the Yupiit School District and applicable Tribal entities 
4. Develops relevant School-Business Partnerships and Inter-Agency Agreements 
5. In collaboration with YSD leadership team and administration, develops and implements 


Yupiaq curriculum. 
6. Oversee Staff Development relevant to Yupiaq education and curriculum. 
7. Become familiar with materials, techniques and procedures used in working with Yup’ik 


children. 
8. Provide staff development relevant to culturally appropriate educational practices. 
9. Function as a member of the YSD leadership team 
10. Coordinate and oversee summer activities, as applicable 
11. Contribute to the overall grants process in order to achieve Yupiaq Education Department 


goals and objectives. 
12. Attends relevant community meetings. 
13. Other duties as assigned by the Superintendent. 


 
Qualifications: 
 


1. Experienced educator with minimum Bachelor’s degree in Education. 
2. Fluent communication skills (written and oral) in both English and Yugtun  
3. Experience working in a remote educational environment 
4. Experience advocating for Tribal children. 
5. Ability to think, reason, and make sound judgments  
6. Ability to compile reports in compliance with standards and guidelines. 
7. Experience managing financial resources 


 
 
Knowledge, Skills and Abilities 


1. Requires decision-making ability and the ability to work independently.  Requires ability to plan, 
schedule, and prioritize work and to work efficiently. 


2. Requires interpersonal skills to courteously and effectively assist individuals.  
3. Requires ability to speak clearly and concisely both in oral and written communication in both 


English and Yugtun.   
4. Requires willingness to perform various job-related duties as situations require; a strong sense of 


teamwork, and ability to work cooperatively with others. 
5. Requires ability to perform duties with awareness of all district requirements, Board of Education 


practices, Alaska State Laws, and Department of Education and Early Development regulations.  
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6. Up-to- date with computer skills and industry knowledge technology. 
7. Ability to identify and resolves problems in a productive timely manner, gathers and analyzes 


information skillfully and maintains confidentiality. 
8. Speaks clearly, persuasively, and demonstrates group presentation skills. 
9. Edits work for spelling and grammar, presents numerical data effectively and is able to read and 


interpret written information. 
10. Demonstrates accuracy, thoroughness, and monitors department work product. 
11. Adapts to changes in the work environment. 
12. Ability to manage, analyze and interpret financial data. 
13. Ability to supervise others 


 
 
Other Skills and Abilities:  Ability to develop effective working relationships with the principal, staff, 
students, parents, community and other relevant stakeholders.  
 
Physical Demands: The physical demands described here are representative of those that must be met by 
an employee to successfully perform the essential functions of this job.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
 
While performing this job, the employee is regularly required to sit and talk or hear.  The employee is 
occasionally required to stand; walk; operate a computer; and reach with hands and arms. The employee 
must occasionally lift and/or move up to 50 pounds, such as tables, office and meeting supplies. This 
position may occasionally require employee to work extended or irregular hours   Specific vision abilities 
required by this job include close vision and depth perception.  Some travel is required as part of the job.    
 
The statements contained herein reflect general details as necessary to describe the principal functions of 
this job, the level of knowledge and skill typically required, and the scope of responsibility, but should 
not be considered an all-inclusive listing of work requirements.  Individuals may perform other duties as 
assigned including work in other functional areas to cover absences or relief, to equalize peak work 
periods, or otherwise to balance the workload. 
 
 
 
Note: title Ii of the Genetic Information Nondiscrimination Act (GINA) of 2008, which became effective 
November 21, 2009, protects applicants and employees from employment discrimination based on genetic 
information. Employers are prohibited from discriminating in hiring, promotion, discharge, pay, fringe 
benefits, job training, classification, referral, and other aspects of employment. GINA also restricts 
employers’ acquisition of genetic information and strictly limits disclosure of genetic information. 
Genetic information includes information about genetic tests of applicants, employees or their family 
members, the manifestation of diseases or disorders in family members (family medical history), and 
requests for or receipt of genetic services by applicants, employees, or their family members.  
 
The district and its employees shall not unlawfully discriminate against or harass employees or job 
applicants on the basis of sex, race, color, religion, national origin, ancestry, age, marital status, changes 
in marital status, pregnancy, parenthood, physical or mental disability, Vietnam era veteran status, genetic 
information, or good faith reporting to the board on a matter of public concern.  
 


The Yupiit School District is an Equal Opportunity Employer. 
 







What	  we	  hope	  to	  accomplish	  over	  the	  next	  year	  as	  a	  Board	  	  


(These	  are	  not	  the	  same	  as	  the	  goals	  of	  the	  YSD	  Strategic	  Plan,	  but	  are	  directed	  
directly	  at	  the	  actions	  of	  the	  Board)	  


Goal	  #	  1:	  The	  Board	  will	  engage	  tribal	  and	  village-‐based	  organizations	  to	  get	  Elders	  
and	  others	  involved	  in	  schools	  through	  IRAs,	  Village	  Corps;	  listen	  to	  local	  advisory	  
school	  boards;	  help	  enlist	  community	  support	  and	  the	  Board	  will	  visit	  local	  schools	  
regularly	  


Goal	  #2:	  The	  Board	  will	  be	  trained	  in	  Governance	  and	  Finance	  and	  participate	  in	  
regional,	  state	  and	  national	  education	  entities	  


Goal	  #3:	  The	  Board	  will	  become	  familiar	  with	  the	  facilities	  plan	  and	  continue	  regular	  
reviews	  of	  their	  policies	  


Goal	  #4:	  The	  Board	  will	  institute	  and	  review	  an	  annual	  survey	  process.	  


	  


The	  Board	  would	  like	  a	  short	  piece	  that	  would	  allow	  them	  to	  present	  to	  IRAs	  and	  
others	  that	  underscore	  what	  they	  are	  trying	  to	  do.	  Perhaps	  this	  could	  emphasize	  
the	  goal	  of	  local	  involvement	  and	  why	  it	  is	  important.	  


	  





		Committee Meetings and Work-Session Memo

		Work-Session-ELA and Math Curriculum Review

		Work-Session- FY15 BP Updates

		Work-Sessions-Strategic Plan Review Memo

		Work-Session - Strategic Plan

		V. Approval of Agenda

		VI. Approval of Minutes

		VII. Correspondence- Letter from Commisioner of Education

		VIII. Reports- A1. School Reports- Akiachak Schools

		VIII. Reports-A2. School Reports- Akiak Schools

		VIII. Reports-A3. School Reports- Tuluksak Schools

		VIII. Reports- B. Attendance Report Memo

		B. Attendance Report -  FY2014-2015

		B.  Attendance Report - FY2015-2016

		B. Reports-C. Superintendent

		VIII. Reports- D. Curriculum, Instructions, Assesment 

		VIII. Reports- E. Maintenance Director

		VIII. Reports- F. Special Programs Report

		VIII. Reports- G. IT Report

		VIII. Reports-H. Creative Arts Program Report

		IX. Business and Finance Report: Memo

		XI. Action Items- A. FY15 BP Updates

		XI. Action Items-B. Resignations

		XI. Action Items- C. New Hires

		XI. Action Items- D. Job Descriptions Memo

		XI. Action Items- D. Job Description- Interpreter for the Deaf with EIPA (Educational Interpreter Performance Assesment)  score of 4.0 or beter

		XI. Action Items-E. New Job Description- Special Programs Director Memo

		XI. Action Items-E. New Job Description- Special Programs Director

		XI. Action Items-F. New Job Description-Yupiaq Education Department Director Memo

		XI. Action Items-F New Job Description- Yupiaq Education Department Director

		XIV. RSB Goals








